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TIGR Portal — Mitigation Application and Project

Introduction to the User Guide

The Texas Integrated Grant Reporting (TIGR) portal is the external-facing component of the larger
TIGR system, the back-office application that is used by the Texas General Land Office’s
Community Development and Revitalization division for grant management. TIGR is the system
of record for all Community Development Block Grant — Disaster Recovery (CDBG-DR) and
Community Development Block Grant — Mitigation (CDBG — MIT) grant management and
reporting. Additionally, it is the data source for quarterly reporting in U.S. Department of Housing
and Urban Development’s (HUD) Disaster Recovery Grant Reporting (DRGR) system. All grant
programs initiated after 2018 are managed in TIGR.

This document provides instructions for how to create and submit an application and associated
project for a mitigation grant. The target audience for this guide is primarily entities external to
the GLO such as subrecipients (cities, counties, COGs) and contract grant administrators. This
guide does not include policies related to applying for the grant. Such guidance is included in the
CDBG-MIT Competition Application Guide.
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TIGR Portal — Mitigation Application and Project

Overview — Applying for Mitigation Grant Funds

Eligible communities wishing to apply for (CDBG-MIT) funds must do so via the TIGR portal. The
process of applying for these funds via the portal includes completing application information
and providing detailed information about the planned project. The project must be submitted
first and the submission of the application must follow. The diagram on the following page
provides an overview of the information collected on the application and the project. In addition,
it illustrates that the project must be submitted prior to the application.
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Mitigation Process Flow TIGR Portal

Select Program &
Create mitigation application

Start the application
process

Create the application
Provide basic
information — county,
application, contact

Select the mitigation
program to which the
community is applying

information, Form 424

Edit Mitigation Application

General Mitigation Needs Citizen Participation Grant Management Mitigation Projects Documents
Overview of Needs to be Provide information Plan Provide basic Review & upload any
information when the addressed, mitigation on public hearings. Who is involved in information — project additional documents
application was actions taken/planned. managing the grant, title, type, location
created roles, hours per week

Edit Mitigation Projec

Documents
Review & upload any
additional documents

General National Objectives Beneficiary Procurement Detail Environmental Affirmatively Project Budget
Provide project Information Information Upload executed Clearance Information Furthering Fair Add budget codes,
summary. Principally addressing Race & Ethnicity of contracts and provide Provide information Housing project sites and site
Mitigation Urgent Need or project beneficiaries information on 3" parties about the environmental Describe activities that budgets
Benefitting LMI Persons? engaged on the project. impact of the project. further fair housing.

Project Schedule
Provide project phase
start dates & length in

months

Submit Project

Submit Application
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Create Mitigation Application

1. To begin a mitigation application, from the top level Applications menu item, select Create
New Application.

# Applications -+ Projects - Payment Requests - Contracting & Compliance - Uploaded Documents Help Q@

Applications

Apps/Contracts
Create New Application  t———

Complete an Existing Draft
View Submitted Applications

AV

1.1. The Select an open Program to create your new Application page is displayed. To filter

by just Mitigation programs, click the dropdown next to All Open Programs and select
Open Mitigation Programs.

Figure 1

#A& Applications - Projects »~  Payment Requests - Contracting & Compliance -~ Uploaded Documents  Help @

Home

Select an open Program to create your new Application

To create a new application or view and an existing application, selecta P

gram or click on the down arrow and salect the View Details button.

= 4Tl Open Programs~-

All Open Programs
Submission

Deadline Budget Cap Type Disaster Event

Figure 2
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1.2. The page is redisplayed showing only open mitigation programs as illustrated below.
To start an application under a mitigation program, click the down arrow at the end of

the row and click Create new Application.:

Home

Select an open Program to create your new Application

To create a new application or view and manage an existing application, select a Program or click on the down arrow and select the View Details button.

= Open Mitigation Programs -

Name 4 Submission Deadline Budget Cap Disaster Event
2015 Floods State Mitigation Competition - HUD MID 12/31/2020 8:00 AM $23,048,475.00 2015 Floods State Mitigation |

Competition - HUD MID

Create new Application

2015 Floods State Mitigation Competition — State MID 12/31/2020 5:00 PM $23,048,475.00 v
2015 Mitigation Competition 3/22/2026 8:00 AM $46,006,050.00 2015 Floods Stat Mitigation v

Comnatition

Figure 3

1.3. The Start Subrecipient Application Process page is displayed.

Page 5

Mitigation Application.

Click Create New

Home

Start Subrecipient Application Process

To create 2 new application, dick on “Create New Application” button. ¥ou can modify an application prior to submission. To make changes to your Draft
navizatate Soms -> Existing Drast.

fter submission, you may be diractad to make changess by the Genaral Land Offics or its partmers. after supglying all required information, you will be
required to sign several releases and certifications including an Eligbility an Application 5

Wou will recsive status iz amail process. Updated status information may be accessed through this portal thronghout
the process.

Program Summary

Program Name Program Eudget Cap Program Type *
2013 Floods State Mitigation competition — £ 523,048,475.00 naitigation
sSubmission Deadline - Program start Date - Program End Date
12/31 /2020 Bioo AM s5/31/2020 a/30/2024

The GLO will conduct 2 mitigation competition to address risks in the 2015 Floods areas. This program covers applicants within the HUT Most Impacted
and Distressed (MID) areas under DR-4245 and DR-4223.

My Draft Mitigation Applications
SN Cr=ci= hew Mitigation Application

Application Estimated
Application Title # Applicant App= 4 County Type i

o i e by s, o1 el g b

Figure 4
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1.4. The Create New Subrecipient Mitigation Application page is displayed: Click on the
magnifying glass next to the Applicant field.

Home

Create New Subrecipient Mitigation Application

Popularad required data 2nd click on ‘Crezte New Application’ button to open 2 new screen with additional Application dar

General
General
Applicant = County * Application Type *
a Travis - Hew
FY End Date Council of Governments
=
Related Contacts
Contact * Authorized Representative
a a
Standard Form 424
Application Title =
Applicant Delinguent on Federal Debt Construction Application Construction Pre-application
® No O Yes ® 10 O Yes ® Mo O Yes

Program Not Selected by State for
Review
® N0 O ves

Create New Application

Figure 5

1.5. The Lookup records popup is displayed. Enter search criteria (e.g. Bexar) and click on the
magnifying glass:

Lookup records X
— EBaxar Q
Main Grantee Primary Address
+ Sobrecipient/Account Names 4 Email Phone jis} Ccontact 1x City
Abbott (254) 582 Abbott
2011
Ahbry Court LP. mharris@providentrealtynet  (goz) 385 Harris, Matt Dallas
4100
AEC Consulting
Michela M.
Abernathy kadames@cityofabernathyorg  (Bo6) 2g8- Abernathy
2546
ahilana Dea Binemehilanaty arr Fanch dnfi ahilana
2 3 4 5 6 7 B 57 >
m Cancel ~ Remove value

Figure 6
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1.6. Search results are displayed. Highlight the record of the applicant and click Select.:

Lookup records x
Bexar Q
Grantee Address 1:
+ Subrecipient/Account Name 4+ Email Main Phone ID Primary Contact City
«" Bexar County 210° —2216 San
Antonio

—_—— Cancel Remove value

Figure 7

1.7. The Create New Subrecipient Mitigation Application page is redisplayed with the
Applicant field populated. Use the dropdowns to select the County, Application Type
and Council of Governments fields. Enter a date or use the date picker to populate the
FY End Date. For the Contact and Authorized Representative fields, click the magnifying
glass next to the field to search for and select the person.

Create New Subrecipient Mitigation Application

Populated required data and click on 'Create New Application’ button to open a new screen with additional Application data

General Faresrrmmon

the Applicant selected in

General step 1
Applicant * County * Application Type *
Bexar County ®x Q Travis - New -
FY End Date Council of Governments
=
Related Contacts
Contact * Authorized Representative
Q Q
Standard Form 424
Application Title *
Applicant Delinquent on Federal Debt Construction Application Construction Pre-Application
® No O Yes ® No O Yes @ No O Yes

Program Not Selected by State for

Create New Application

Figure 8
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1.8. The Lookup records popup is displayed. Enter search criteria in the field and click the
magnifying glass.

Lookup records ®

a

Business Contact FParent Address  Address
+ Fuoll Name 4 Email Phone Type Organization 1 City 1: Phone
Abad Jr., Jose jlamabadiggyi@att.net Applicant Corpus
Christi
Abad, Maria F. abaddorago@gmail.com Applicant Corpus
Christi
Abbas, Syed syabbz@aol.com Tig-aTi- Inquiry Richmond
4434
Abbot, Cathy a361-7o0- Applicant
azfs
Ahhatt ahhedt hakhataRAF ] anm Annlkieant  CaThonn Canmhe o

Cancel Remaove value
Figure 9

1.8.1. Search results are displayed. Click on the row of the contact to be selected and
click Select:

Lookup records x
elledge Q
Click on the record of the g
correct contact and click
Select Address
Business Contact Parent Address  a:
Email Phone Type Organization 1: City Fhone
dmealledge@yahoo.com 5125654471 Applicant Port
Neches
jessicajacobszo1s@yahoeo.com 2546543967 Applicant Dickinson
. michele.elledge.cir@recovery.texas.gov Government Bexar County
Agency Rep
Elledge, Sharon sharonredfishy@zmail.com Applicant FRockport

—b Cancel Remove value

Figure 10

1.8.2. The record selected is populated in the field:

Related Contacts
Contact #
Elledge, Michele % Q

Figure 11
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1.9. Enter information in the Application Title Field and respond to the remaining questions by
selecting the appropriate yes/no radio buttons. Below is an example a completed Create
New Subrecipient Mitigation Application page. Once all information is complete, click
Create New Application. This action creates the application shell. Detailed information must
be provided prior to the submission of the application and the application is now editable.
(The system navigates to the Edit Mitigation Application page.) The next step is to edit the
application by providing more detailed information.

Create New Subrecipient Mitigation Application

Populated required data and click on 'Create New Application' button to open a new screen with additional Application data

General

General
Applicant * County * Application Type *

Bexar County ® Q Bexar - New d

FY End Date Council of Governments

12312020 Alamo Area Council of Governments (2 ~
Related Contacts
Contact * Anthorized Representative
Elledge, Michele % Q Atika, Joan X Q

Standard Form 424
Application Title *
Bexar County Mitigation Application 1| ®

Applicant Delinquent on Federal Debt Construction Application Construction Pre-Application
® No O Yes ®No O Yes ®No O Yes

Program Not Selected by State for
Review
®No OYes

» Create New Application

Bt s & el for sy garsce to knownghy prosent fakse, Incomplete, cr stdeading bnformation through the ssbait e of docsmants fo any. of CDBC- DR faseds e the prerpose af socurieg any benoflt relsted 1o COBC-DR progrsie.
Copyright & | The Tews Generl Land Offics | Allrights reservod

Figure 12
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Edit Mitigation Application:

As stated in the section above, once the application is created it is editable so that additional

information can be provided. The following tabs are designed to collect specific application
information:

General

Mitigation Needs
Citizen Participation
Grant Management Plan
Mitigation Projects
Documents

The General tab is the first tab that is active. It is not necessary to complete all information on
one tab before proceeding to another. tab. For example, if all information required on the
Mitigation Needs tab is not immediately available, you can skip to any of the other tabs and
return to the Mitigation Needs tab once you have the information.

Page 10
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General tab

The General tab is the active tab when Create New Application is clicked from Create New
Subrecipient Mitigation Application page and includes the information that was entered on that
page. The General tab is also displayed by clicking Save Application from any of the other tabs.

Home

Edit Mitigation Application

General Mitigation Needs Citizen Participation Grant Management Plan Mitigation Projects Documents

General
Program *

2015 Floods State Mitigation Competition - HUD MID

Applicant * County * Application Type *
Bexar County x Q Travis . New
FY End Date Council of Governments
B Alamno Area Counedl of Governments (2~

Related Contacts
Contact * Authorized Representative Grant Administrator
Elledge, Michele X Q Atika, Joan ®x Q Elledge, Michele M,

Standard Form 424
Application Title *
Bexar County Mitigation Application 1
Applicant Delinguent on Federal Debt Construction Application Construction Pre-Application
® No OYes % No O Yes ® No OYes

Program Not Selected by State for
Review
& No O Yes

Save Application

b o iy s L kg, i b, bm et e s g ——— PRI S e oy b it ST pronin.

Figure 13

The General tab can also be displayed by:

1. Clicking Complete an Existing Draft from the Applications dropdown. When this is done, all

applications in draft status are displayed.

(= Home - Customer Self. X

https.//cdrportaltst. dynamics365portals us/

# Applications = Projects ~ Payment Requests ~  Conlracting & Compliance ~  Uploaded Documents  Help QU

Figure 14
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1.1. Find the application to be edited, click the dropdown arrow at the end of the row and
select Edit Mitigation Application.

Home | Complete an Existing Draft
Complete an Existing Draft
Complete Draft application and click on Submit button to submit toe CDR. If application doesn't submit, switch to Failed to Submit view and validate
submission message.
i= My Draft Applications+ ¥ My~ Search Q
Total
Estimated
Funding
Program Applieation (CDBG + all Created
+ Application Title Applicant App # ¢t County Type non-CDBG) Contact On
2015 Floods  Bexar County Bexar County CDRi17- Bexar New $3,300,000.00 Elledge, 4/16[2020
State Mitigation Application 0659-APP Michele M. 3:53 PM _
Mitigation 1 £
Competition View Mitigation Application
— HUD MID Submit Mitigation Application
2015 Floods  Fort Bend Mit 1 Fort Bend CDRu17- Travis New $o.00 Elledge, 5/13/2020 W
State County 0672-APP Michele M. 2:27 PM
Mitigation
Competition
— HUD MID
2015 Floods  Bexar County Bexar County CDRuy- Travis New $o.00 Elledge, 4/13{2020 w
State Question Test 2 0626-APP Michele M. 4:02 PM
Mitigation
Competition
— State MID
2015 Travis County Travis County ~ CDRip- Travis New $o.00 Elledge, 4f1/2020 ¥
Mitigation ~ Mitigation Application 0611-APP Michele M. 7:31 AM
Camnatition 1
F - stal of benelit reated o COBG-DIt
| Copyright £ | The Texas General Land Offce | All ights reserve.
Figure 15
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Portal — Mitigation Application and Project

Mitigation Needs tab

1. At the top of the page, indicate the risks identified or to be addressed in the action plan.
(Note that depending on the which mitigation program for which you are completing an
application, the first question will be slightly different). Check all choices that apply. Provide
information in the Hazard Risk Description and Hazard Mitigation Actions textboxes.

Edit Mitigation Application

General Citiren Participation  GrantMamgemestplan  Mitigation Projects  Documents

Identified Risk - Select the risk identified in the Action Plan
[ Severe Coastal Flooding 0 piverine Flooding O storms O Tornadoss

"mrmumunum Mpn!'l ‘ﬂlﬁmmu E
~Acxivizies ot log-verms risk of boas off kife, injary. damage to 2nd boas of property, and suffesiag and
la&bnbrhumﬁlwmdhmdum

Agpphicast mu decrbe = zametry format baw i propoied project St the 2tore defistien zed lestiy e od te deermame bew
e eseribed criteris doe being met Inclode mformation idennfiing how the proposed project mddressas overall loca] simparee saeds

Mg with Ui e & f v inchading (1) bowiing qualery and svailabilery, (2) read end rail

Hazard. Risk Description - Describe how the risk(s) selected are impacting the proposed project area
Reference where adopted local mitigation efforts are planned or underway where appropriate.

Hazard Mitigation Actions - Describe how the proposed project will mitigate against the identified lists
Reference where adopted local mitigation efforts are being enhanced where appropriate.

Local Adopted Plans - To meet the local plan requirement. applicants follow specific procedures
identified in the CDBG-MIT Application Guide

15 the proposed project included in one or more locally

adopted plans?

Added Resiliency Measures

Applicants mest expian of priot capital provement projects, sboct
SEpLmATIIGG 3 'mumm«mmmu mmmwm:mmmum mn«n«m

memmvmmauwhmnm mtities 1
wrViOr Eed boandanien, dack mwmwmmmhxammm:ﬂmwm ummmﬂmm
hear particalar jurisdictics of service 2rer. Source documents, yuck as sipmed memorsadum, st be aftached to the applicasion whick peove vuck effort have
]

Does the proge b itigation efforts that are already completed or underway?

Figure 16
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2. Use the dropdown to provide an answer to the question to Is the proposed project included
in one or more locally adopted plans? under Local Adopted Plans. If the response to this
guestion is ‘Yes’, then additional fields are displayed as illustrated below:

Local Adopted Plans - To meet the local plan requirement, applicants follow specific procedures
identified in the CDBG-MIT Application Guide

Is the proposed project included in one or more locally
adopted plans?

Yes ~

Provide the title of the adopted plan being referenced.

Provide the page number(s) in the adopted plan(s) where the
proposed project is identified.

Provide the date (Month,
Year) the plan(s) was/ were
adopted:

Figure 17

3. Inthe upload section, click the Create button.

Upload a copy of the adopted plan(s) and upload documentation from the applicable city council,
commissioners court, or other representative body which formally adopts the plan. Select the
Document Template that contains 'Copy of any plan' as part of the template name.

Document Group (Program Document Type (Program
Document Template) Document Template) Document Title 4 Created On

Figure 18

Page 14
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3.1. The Create popup is displayed. Click on the magnifying glass next to the Document
Group field to select the document group associated with the document that to be

uploaded.

& Create

Document Group *

Document Title

Create Document

Please re-open Upload document and provide required additional information.

Select Document Type and provide Document Title

Figure 19

3.2. The Lookup records popup is displayed. To narrow the document group search results,
enter mitigation in the search field and click the magnifying glass. Click Select.

Lookup records

o
Mitigation Needs
Document Type Copy of any plan Hazard Mitigation Plan with adoption
documentation
Program 2015 Floods State Mitigation Competition — HUD MID
Required for  No
Apps

- WV Cancel  Remove value

Figure 20
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3.3. The Create popup is redisplayed with the Document Group field populated. Enter a
Document Title and click Create Document.

& Create x

Please re-open Upload document and provide required additional
information.

Select Document Type and provide Document
Title

Document Group *

Mitigation Needs x Q

Document Title

Mitigation Plan

Create Document [ s

Figure 21

3.4. The popup is redisplayed. Click on the Browse button to select the file to be uploaded.
Select the file to be uploaded, then click Save and Close.:

@ Create x

Select the Document Template, provide Document Title and (optionally)
full name of the document and select a file attachment
Document Group *

Mitigation Needs x Q
Document Title

Mitigation Plan

File Attachments

Attach a file

Save and Close

Figure 22

Browse...
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3.5. Arecord of the uploaded document is displayed in the grid

as illustrated below:

Upload a copy of the adopted plan(s) and upload documentation
from the applicable city council, commissioners court, or other
representative body which formally adopts the plan. Select the

Document Template that contains ‘Copy of any plan’ as part of
the template name.

Document Document Type

Group (Program (Program

Document Document Document Title

Template) Template) 4+ Created On

Mitigation Needs ~ Copy of any plan Mitigation Plan 4/17/2020 :59 PM  w
Hazard Mitigation
Plan with adoption
documentation

Figure 23

Use the dropdown to answer: Does the proposed project enhance mitigation efforts that
are already completed or underway? If the response to this question is ‘No’, ‘N/A’ or
‘Unknown’, then no additional information must be provided. If the response is ‘Yes’, then

additional information must be provided as illustrated below:

Does the proposed project enhance mitigation efforts that are already completed or underway?

If Yes, then provide a brief description

This is only displayed when response
to "Does the proposed project enhance
mitigation efforts that are already
completed or underway?” is Yes".

Select the typels) of prior or current local efforts undertaken that, combined with the proposed project,
will provide enhanced hazard mit

O Short-range i O Long-rang
nt prajectis) efforts effarts

O Educational T O Implementation of O Code enforcement
enhanced building codes

O Other related work which Other Hazard Mitigation Wark

Upload scope of work information, maps, and other applicable documentation for each local effort
identified Select the Document Template that contains *Scope of work’ as part of the template name

Documen t Group (Program  Document Type (Program
LT Document Title 4 Created On

Save Application
o . —. 18 .

/

Figure 24

5. Once the Mitigation Needs tab is complete, click on the Citizen Participation tab

Page 17
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Citizen Participation tab

1. Select the public comment From and To dates associated with When did your jurisdiction
post the project for public comment?

Edit Mitigation Application

General Mitigation Naads Citizen Partiripation Grant Management Plan Mitization Projacts Crocnments

A grant to a lecality under the CDBEG-MIT program may be awarded only if the locality cemifies that it is following  detailed citizen participation plan that
provides for and encourages citizen participation at 2ll stages of the program. If an applicant has a current crtizen participation plan, they must follow thedr currant
citizam participation plan for each propozed project.

CDBG-MIT applicants and fimded entities ars required to carry out Citizen participation procedures in accordance with the Citizen Participation Plan 23 described
any technical assistance provided by the applicant, and (4) public notices, minutes, and attendance lists for any public bearings ar meetings or documentation of
other citizen participation epportunities.

Arnnlicants are rarnansihls far snsring that all citivams hars ameal arcsse tn infarmation ahane nreisct actisitias

When did your jurisdiction post the project for public comment?

From * To*

Although public hearings are not a program requirement, jurisdictions for whom public hearings are
required by their citizen participation plan or choose to hold them, list the date(s) and attach the

hearing documentation.

Application  Assessment  Assessment
+ Date + Type Description  Name Created On

Upload an affidavit of public posting along with pictures that demonstrate the posting and
documentation of public hearings held for citizen participation purposes. if applicable. Choose the
applicable document type from the Citizen Participation Document Group.

Document Group (Program Document Type (Program
Document Template) Document Template) Document Title 4 Created Om

Save Application
1.8 s £ sy oo 4 Bty ladat Fil, I s, ot hdauda g nbormation sap Al

of IR e rarps s g sy et it s (95T pagramss
i

Copyright £ | Th Tass O smseal Lund Offes | Allsights

Figure 25
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2. Click the Create button in the section labeled: Although public hearings are not a program
requirement, jurisdictions for whom public hearings are required by their citizen
participation plan or choose to hold them, list the date(s) and attach the hearing
documentation. The Edit popup is displayed. Use the dropdown to select the Assessment
Type (Public Hearing, Community Meeting, Community Survey, Existing Study or Other).
Enter an Assessment Date, Description and Name fields and click Submit.

& Edit ®

Assessment Tvpe *

Community Mesting

Assessment Date *

e

4/1/2020

Description

Community Mesting at ABC High School

Name

Community Mesting 1

E=1

Figure 26

3. The Citizen Participation tab is redisplayed with the public hearing record displayed in the
grid:

Although public hearings are not a program requirement, jurisdictions for whom public hearings are
required by their citizen participation plan or choose to hold them, list the datel(s) and attach the

hearing documentation.

Application  Assessment — Assessment

+ Dats 4+ Type Deseription  Name Created On
Bexar Connty  4/i/2020 Community Community Community Mesting 1 4/20/2020 9:33 L
Mitigation Meeting IMeeting at AN
Application 1 ABC High
School
Figure 27

Page 19
May 29, 2020



TIGR Portal — Mitigation Application and Project

4. To upload public posting documents. Click Create in the section labeled: Upload an
affidavit of public posting along with pictures that demonstrate the posting and
documentation of public hearings held for citizen participation purposes, if applicable.
Choose the applicable document type from the Citizen Participation Document Group.

Use the method described in Figure 20 - Figure 23. A record of the uploaded document is
displayed in the grid as illustrated below:

Upload an affidavit of public posting along with pictures that demonstrate the posting and
documentation of public hearings held for citizen participation purposes. if applicable. Choose the
applicable document type from the Citizen Participation Document Group.

Document Group (Program Document Type (Program

Document Template) Document Template) Document Title 4 Created On

Citizen Participation Affidavit of public posting Public Posting Community
Meeting 1

4/20/2020 1:57 PM p

Figure 28

5. Once the Citizen Participation tab is complete, click on the Grant Management Plan tab.
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Grant Management Plan tab

1. To add a stakeholder, click Add new Stakeholder.

General Mitigation Meeds Citizen Participation

Project Stakeholders and Responsible Partias

Aunthorized Finaneial

Sawve Application

Edit Mitigation Application

Grant Management Plan

Contact 4+ Signatory Management Procurement Management

Mitigation Projects Drocoments

Each applicant for CDBG-MIT funding is expected to have a Grant Management Plan that assesses
administrative. design. permitting. construction. and all other elements required to deliver a successful
eligible praject. For detailed information and instruction regarding the requirements of a Grant
Management Plan. refer to the CDBG-MIT Application Guide.

Add new Stakeholder

Time
Explain Other Commitment Yearsof
Project (1-40 hrs / CDEG
Management wk) Experience

Figure 29

2. The Create popup is displayed. Click the magnifying glass next to the first field to search for

a stakeholder.

Anthorized Signatory

Financial Management

Frocurement

Project Management

Time Commitment (1-40 hrs [ wk)

Years of CDBG Experience

Create new Stakeholder

Click the magnifying glass to search for an existing contact or te add a new contact.

Figure 30
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3. The Lookup records popup is displayed. Enter search criteria in the search field and hit
enter or click the magnifying glass. Search results are displayed. Highlight a row and click
Select to select a stakeholder name.

Lookup records X
a
ruus o
Name Business Contact
v 1 Email Phone Type
Elledge, dmelledge@yahoo.com 5125654471 Applicant
Diane Highlight the
record.
Elledge, jessica.jacobs2o11@yahoo.com 2546543967 Applicant
Jonathan /
« Elledge, michele.elledge.ctr@recovery.texas.gov Government
Michele Agency Rep
M.
Elledge, sharonredfishy@gmail.com Applicant
< i >
New o Cancel = Remove value
Figure 31
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4. The stakeholder name is populated in the Contact field. as illustrated below:

@ Create
Contact*
Click the magnifying glass to search for an existing contact or to add a new contact.
Elladze, Michels M. x Q
Aunthorized Signatory
Financial Management \
Procurement \
Project Management K
Time Commitment (1-40 hrs [ wk)
Years of CDEG Experience
Create new Stakeholder

x

Figure 32

6. Use the dropdown arrow next to the Authorized Signatory, Financial Management,
Procurement and Project Management fields to indicate the role of the stakeholder in each
of these areas. The options are as follows:

Field Options

Authorized Signatory Yes, No, N/A, Unknown

Financial Management Lead, Alternate

Procurement Lead, Alternate

Project Management Lead, Alternated, Grant Administrator, Environmental,
Engineering, Other

7. Inthe Time Commitment (1-40 hrs/wk), enter the number of hours per week the stakeholder
will work with the grant. In the Years of CDBG Experience field, enter the years of CDBG
experience. Once all fields are populated, click Create new Stakeholder. The Grant
Management tab is redisplayed with the stakeholder populated in the grid:

Authorized  Financial Project
contact 4+ i v t 't B

Add new Stakeholder

Explain Commitment Years of
Other Project  (1-40 hrs / cDBG

wi) Experience

Elledge, ¥es Lead alternare Lead
nrichele a1

. 2 .,|

Figure 33
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8. Repeat the process outlined in the steps above to add each stakeholder involved in managing
the grant.

8.1. If the person does not already exist in the system (i.e. is not displayed in search results),
then they can be added by clicking the New button (see Error! Reference source not
found.2). The Create a new record popup is displayed. Complete the information in this
popup, (example below) and click Submit:

Create a new record x

Contact Information
Full Name *

Grant Joe
Email
jgrant@email.com

Business Phone

210-222-2222

Mobile Phone

Address

Contact Type

Government Agency Rep

Home Phone

Job Title

Grant Manager

County

Bexar

COG

Alamo Area Council of Governments (AACOG)

Figure 34
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8.2. The Lookup records popup is redisplayed with the last name of the person that was
created in the prior step populated in the search field and the record highlighted as
illustrated below. Click Select.

Lookup records

Grant, linda marisos@att.net
Elnora

Grant,
Gina

GRANT, danettekirklin@gmail com
HEREIE

" Grant, jerant@email com
Joe

grant

210-3332-

;

Applicant

Government Bexar Cou
Agency Rep

Applicant

Government Bexar Cow
Agency Rep

applicant

Grant, tyshaladyg@gmail com
Latysha

‘ 1=3 -

617797764

Mewr Cancel Remove value

Figure 35

8.3. The Create popup is redisplayed with the name of the newly created contact populated
in the Contact field. Follow step 5 above to complete the addition of the stakeholder:

G Create
Contact *

Grant, Joe

Anthorized Signatory

Financial Management

Procurement

Project Management

Years of CDBG Experience

Create new Stakeholder

Time Commitment (1-40 hrs / wk)

Click the magnifying glass to search for an existing contaet or to add a new contact.

=

x

Figure 36

Once all stakeholders are added, click on the Mitigation Projects tab.
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Mitigation Projects tab

Important note: For each mitigation application submitted, there can be only one project.

1. To add a project, click Add new Project.

Edit Mitigation Application

General Mitigation Neads Citizen Participation Grant Management Plan Mitigation Projects Documents

Maximom number of Projects per Application: 1

Create new Mitigation Project. To medify and/or submit an existing Project, navigate to Projects -»
Complete an Existing Draft Project menu option.

Total Requested Amount
Add new Project
Project Status
Proj # 4 Project Title County + Addressa City Created On

Save Application

Figure 37

2. The Add new Project to my Subrecipient Application page is displayed:

Add new Project to my Subrecipient Application

Click on Create button and continue adding Project information on the scresn that opens after initial save.

Project

Please re-open the Project and provide required additional information
Project Title

Project Type

Location
Address Ciry
State Zip County
X v Travis hd
Latitnde Longitude Type of Residence

Create new Project

Figure 38
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3. Complete the information on the page (see example below) click Create new Project.

Add new Project to my Subrecipient Application

Click on Create button and continne adding Project information on the sereen that opens after initial save.

Project
Please re-open the Project and provide required additional information
Project Title
Bexar Connty Mitigation Project 2

Praoject Type
Fublic Service ~
Location
Address City
100 5. Alamo San Antonio
State Zip County
e - Bexar w
Latitnde Longitnde Type of Residence
25.4246823 -58.4871946 v

Create new Project

Figure 39
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Edit Mitigation Application Project

The Edit Mitigation Application Project page is displayed once Create New Project is clicked
from the Mitigation Projects tab. The following tabs are designed to collect information about
the project:

e General

e National Objectives Information

e Beneficiary Information

e Procurement Detail

e Environmental Clearance Information
e Affirmatively Furthering Fair Housing
e Project Budget

e Project Schedule

e Documents

The General tab is the first tab that is active. It is not necessary to complete all information on
one tab before proceeding to another. tab. For example, if all information required on the
National Objectives Information tab is not immediately available, you can skip to any of the
other tabs and return to the National Objectives Information tab once the information is
available. Clicking Save Project Changes from any tab navigates back to the General tab.
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General tab

The General tab is active when Create New Project is clicked from the Mitigation Projects tab.
The Project Title field is populated with the title entered on the Mitigation Projects tab and can

be updated here.

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigats to Projects - Complete an
Existing Draft Project mamm.

General Wational Objectives Information Bensficiary Information Procurement Detail Environmental Clearance Information

Affirmatively Fartharing Fair Honsing Project Endget Project Schadula Documents

Ak ing that mitigation needs may spanaranet\ of services and facilities, for purposes ufhb‘ugaumﬂmdm,ml\ the definition of praject is expanded to
inclnde a discrate and wall-definad bmeﬁ.clan and ic location consisting of all eligible activities required to complete and provide
specific successful mitization benefit to ihe)d.enuﬁed population.

quent Zeaz)

Far purposes of Mitigation application and implementation, the Praject provided represents the overall hMitigation nesd being met.

There may be mare than one Activity incheded in 2 Project. For instance, & successful Mitigation Project may require a drainags facilities activity, a street
imnrovemants artivite and a weter farilitias artivity

Program Subrecipient Application/Contract

2015 Floods State Mitigation Competition — HUD MID Bexar County Mitigation Application 1

Project Titla

Eexar County Mitigation Project 2

Project Summary

Save Project Changes

Paruce ia Escerta i possens flus, irceny i, o miading ibnmation (4

Figure 40

Provide a brief description of the project in the in the Project Summary field. as illustrated

below: From this tab, you can click between any of the tabs prior to completing the

information on a specific tab. To save the project, click Save Project Changes on any of the
tabs. Complete the project summary and click the National Objectives Information tab.
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The General tab can also be displayed by:

1. Clicking Complete an Existing Draft Project from the Projects dropdown.

M Applications =  Projects = Payment Bequests = Confracting & Compliance = Uploaded Documents Help @

Projects

Create Mew Project for Mon-Mitigation Activity
Create MNew Project for Mitigation Application
Complete an Existing Draft Project I

View Submitted Projects

Create/Edit Change Order
View/Update Schedule Phases
View All Vendars

Mznage Viendors

Figure 41

2. All projects in draft status are displayed. Find the project to be edited. Click the down
arrow at the end of the row and select Edit Mitigation Project

Home

My Draft Projects

Click on Edit button to modify a Draft Project. Select 'Submit My Draft Project’ option to submit completed Project to CDR.

= Draft Projects.. ¥ Bexar County-

Q | i
DRGR

App # Entity ID Program

(Contract) Proj# 4 (Activity)  Project Title Project Eudget County Address:  City Type

CDRay- GLO17- DRGR- Bexar County Mitigation  $9,620,000.00 Travis Mitigation

ofizz-APP  o4667-P oooghL Project
Wiew Mitigation Project
submit Project

Figure 42
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National Objectives tab

This tab is designed to collect information about what national objective the project principally
benefits. Additionally, the total beneficiaries and total low to moderate income beneficiaries is

collected on this page.

Edit Mitigation Application Project

Edit Mitization Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navizate to Projects -> Complete an
Existing Draft Project menu.

General INational Objectives Information Eeneficiary Information Procurement Detail Environmental Clearance Information

Affirmatively Furthering Fair Housing~ ProjectBudget  Project Schedule  Docaments

AL GEthe State's FRIUESTIOr SCIVIEAE (er s ETavt will Thast & Bationz] Gojective tor ether (1] banssns [ow- 10 Hoderste- e ome Persans (LA, of 2
need mitization (UMA). At least 50 percent of CDOBG-MIT finds will be used to support activities that benefit LMI person, and all programs and projects will
have an LM priarity. For CDBG-MIT activities, HUD approval will be required to raly an the national objective criteriz for elimination of shum and blighting
conditicns, because this national objective zensrally i not appropriate in the context of mitigation activities.

As mdicated m the State Mitigation Action Plan:
To qualify an application activity under the national objective of principally benafiting low-and moderate-income parsons, at lagst fifty-one percent (51%) of the
‘banefiriaries of the artivity mmst be low- and moderata-income persons.

Does the proposed project principally benefit Low- and Moderate-Income Persons or Mitigation Urgent
MNeed?

Provide the proposed beneficiary data:
Total Beneficiaries LMI Beneficiaries % LMI Eeneficiaries

Save Project Changes

Figure 43

1. As outlined in the table below, some of the information that must be provided depends on
the response to the question: Does the proposed project principally benefit Low- and
Moderate-Income Persons or Mitigation Urgent Need?

If response is: Then:

Low and Moderate Income Persons | Checkboxes are displayed to indicate:
e LMI Area Benefit
e LMI Housing Activity
e LMl Limited Clientele
(See Error! Reference source not found.)

Does the proposed project principally benefit Low- and Moderate-Income Persons or Mitigation Urgent

Need?
This is only displayed when Low and Moderate Income
- Persons is selected from the dropdown above.
‘__...-‘-_
Low- and Moderate-Income Persons
[J LMI Area Benefit [ LMI Housing Activity [J LMI Limited Clientele

Figure 44
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If response is: Then:

Mitigation Urgent Need Additional information is provided regarding Mitigation
Urgent Need and a mechanism to upload any
documentation available to support urgent need
mitigation national objective is displayed.

(See Figure 46)

Mitigation Urgent MNeed

As indicated in the State Mitization Action Plan:

HUD kas waived the criteria for the established CDBG wrgent need national objective as provided at 24 CFR 570.208(c) and 24 CFR. 570.483(d), and instead has
cxreated a new nationzl objective: urgent need mitization (UML), For CDBG-MIT activities where UMD is cited 2 the nations] objective baing fulfilled, the state
will dernonstrate that the activity:

Addreszes the oxrrent and funire risks as identified in the state’s Mitization MNeeds Asseszment of most impacted and distressed areas; and
WALl result in @ meazurable and verifisble reduction in the risk of loss of lifs ad vroparty.

Upload any decumentation available to support urgent need mitigation national objective.

Document Group (Program Document Type (Program
Document Template) Document Template) Document Title Created On +
Figure 45

To upload a document, click Add New Document and follow the instructions as outlined
starting with Figure 20. When uploading a document on this tab, select document group
National Objective Information.

2. Enter the Total Beneficiaries and the LMI Beneficiaries. The % LMI Beneficiaries is
calculated.

Once all the information on the National Objectives Information tab is complete, proceed to the
Beneficiary Information tab.
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Beneficiary Information tab

The Beneficiary Information tab is designed to gather information about the beneficiary
identification method used. Depending on the beneficiary identification method used, different
items are displayed on the page. Additionally, documents related to identifying beneficiaries
can be uploaded on this page. The user also provides beneficiary race and ethnicity
information and the census geographic area for the project on this tab.

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigate to Projects > Complate an
Existing Draft Project menu.

General National Objectives i i i P Detail il Clearanca

Affirmatively Furthering Fair Housing ~ Project Budget  Project Schedule  Documents

Saved

The basis for determining which residents are to be considerad as banaficiaries of a proposad project can be achieved through the most recant LMISD information, or
by conducting a survey of the area with approved CDBG-MIT forms.

All applications must include a project map identifying the benefit area. Tarzet area prajects amist use Low and Moderate-Income Stmmary Data (LMISD) o

document beneficiaries and pust provide LMISD maps which clearly show all the census geographic areas (i.e. census tract, block group) within the applicant's
jurisdicrion. Locations and boundaries of all project targat arsas must ba clearly delmeated by identifiable faanuras, such as named strest, railroads, streams, etc

Select the beneficiary identification method used to determine this National Objective.

The race, gender, and ethnicity for the total beneficiaries claimed for the proposed project must be
tabulated in the space provided.

Total Beneficiaries, Hispanic (System Total Beneficiaries, Non-Hispanic Total Beneficiaries (Hispanic and Non-
Calenlated) (System Calenlated) Hispanic) (System Caleulated)

o

Complete the race and ethnicity table. Ensure that all beneficiaries of the proposed project are identified.

Name Planned Rasponse
White ~
Black African American,/White v
Asian ~
Asian/White v
American Indian /Alaskan Native v
American Indian/Alaskan Native/Elack African v
American
Other Multi-Racial ~
Complete the gender table. Ensure that all iaries of the proposed project are i
Name $ Planned Response
Total Project Benaficiaries v

REQUIRED: Census Geographic Area Data - Identify the census tract and block group(s) in which the project will take place

Add New Census Data

Tract+ o1 oz o3 o4 o5 ob o7 o8 og 10

Census

Save Project Changes

Figure 46
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1. Click on the dropdown to select a response to: Select the beneficiary identification method

used to determine this National Objective. The table below outlines what displays on the
based on the response:

If responseis: | Then:

Census Text is displayed that provides additional information related to the use
of census data. (See Error! Reference source not found.)

Census

Census data should bs used to the marinmm extent feazible for determining the income of persans residing in service arsas; therefors, the boundaries of the service
area determined by the spplicant for the project need to be compared with the boundaries of census divisions (tracts, block groups, =tc.). The census divisions that
best fall withun the service arza should be used for documentng the parcentage of low- and modssate-mcome persons residmg m that area, HUD-based LMISD
spreadshests ar used to document this beneficiary information.

Figure 47

Survey Text is displayed that provides information related to the use of surveys.
Additionally, a textbox is presented for the user to provide an
explanation for the use of surveys and the user must provide survey
begin and end dates. (See Figure 49)

Select the beneficiary identification method used to determine this National Objective.

Survey

Survey

Alocal sarvey is the best way to dooument the beneficiaries of direct benefit activities

Applicants using CDEG-MIT surveys o identify beneficiaries should tabulate race, gender, and ethniciry data. Applicants must also identify the survey dates and
mamber of houssholds benefiming. Survey forms must be complets, dated, and signed by the survevor

Provide an explanation for the use of Surveys, as opposed to LMISD data.

Survey forms must be complete. dated. and signed by the surveyor. Incomplete surveys could render
the application incomplete and ineligible. Provide dates when surveying was started and completed
Survey Begin Survey Complete

Figure 48
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If response is: Then:

Combination

50)

Text is displayed regarding the use of both census and survey data
and the user must provide survey begin and end dates. (See Figure

Select the beneficiary identification method used to determine this National Objective.
Combination

Combination

Some projects may require 3 Combinstion of census data and individusl surqevs to secure acourate beneficiary data.

If 2 combination was uzed, all dats identified for each method iz required to support final numbers and must be uploaded.

Survey forms must be complete, dated, and signed by the surveyor. Incomplete surveys could render
the application incomplete and ineligible. Provide dates when surveying was started and completed.
Survey BEegin Survey Complete
=2 =

Figure 49

2. The race, ethnicity and gender of the beneficiaries of the project must be provided in this

area. To update a race metric, click the down arrow on the associated row and click on
Update Metric.:

The race, gender. and ethnicity for the total beneficiaries claimed for the proposed project must be
tabulated in the space provided.

Total Beneficiaries, Hispanic (System Total Beneficiaries, Non-Hispanic Total Beneficiaries (Hispanic and Non-
Calculated) (System Calculated) Hispanic) (System Calculated)

These fields are calculated
based on information
provided in the table below.

Complete the race and ethnicity table. Ensure thatall iaries of the d project are identified.

Name Flanned Response

White =]

Black African American White Update Metric
Asian w
Asian/White

v

American Indian/Alaskan Native

v

American Indian/Alaskan Native/Elack African
Amarican

Other Multi-Racial

Complete the gender table. Ensure that all beneficiaries of the proposed project are identified.
Name 4 Flanned Response

Total Project Beneficiaries

Click to update.

Figure 50
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3. A popup is displayed to enter race and ethnicity information. Enter the number of Non-
Hispanic and the number of Hispanic beneficiaries and click Save Metric. Here is an
example of the completed popup.:

@ Edit
Question
Category and Group Question
Demographics: Race White

Comment

Planned Values

# of Non-Hispanic Beneficiaries # of Hispanic Beneficiaries
7200 1500

Total Planned for "White':
8700

Figure 51

4. Follow steps 2 and 3 outlined above for each race. Once all information is complete,
proceed to the gender table.

5. Click the down arrow on the Total Project Beneficiaries row and click Update Metric.

Complete the gender table. Ensure that all beneficiaries of the proposed project are identified.
Name 4+ Planned Response
Total Project Beneficiaries v
Update Metric
Figure 52
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6. A popup is displayed. Enter the number of male and number of female beneficiaries and
click Save Metric.:

@ edit ®
Question
Category and Group Question
Demographics: Gender Total Project Beneficiaries
Comment

Planned Values
# of Male # of Female

This field is calculated.
Total Planned for "Total Project BEeneficiaries’:

Figure 53

7. For each census tract where the project occurs, click Add New Census Data.

REQUIRED: Census Geographic Area Data - Identify the census tract and block group(s) in which the project will take place

Add New Census Data

Census
Tract T o1 oz o3 o4 o5 ob or ol og 10

Figure 54

7.1. A popup is displayed. Enter the Census Tract number and for each block group (01
through 10), use the radio buttons to indicate if the project occurs in that block group.
For example:

@ Create x

®No OYes @ No OYes

o3 ogq

ONo @Yes ®No OYes
- o6
O Ne @ Yes @ Ne OYes
o7 o8
O¥o @ves ®No Oves
o9 o
ONo @ Yes ®No O Yes
Figure 55
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Here’s an example of completed information on the Beneficiary Information tab:

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To sabmit this Project, navigate to Projects -> Complete an
Existing Draft Project menu.

General National Objectives Infi ficiary F Detail 1 Clearance Infe

Affirmatively Forthering Fair Housing Project Endget Project Schedule Documents

The basis for vhich residents are o be
by conducring 3 survey of the area with approved CDEG-AIT re-m

of a proposed project can be achieved through the most recent LAISD informarion. or

All 5% include 3 proj ifving the benefit area. Targes avea projects must use Low and Moderate-Income Summary Data (LMISD) w0
docursent beseficiaries and must provide LMISD maps which cleasly show all the census geographic areas (i¢. cenyus tact, block group) within the applicant’s
jurisdiction. Locations and boundaries of all project targer areas miast be clearly delineated by identifiable features, sach a3 named sueets, railroads, sueams, e1c.

Select the beneficiary identification method used to d. ine this 1 Objecti

Census 2

Census

‘Census data should be used 1o the maximum extent feasible for determining the income of parsons residing in service aress; therefore, the boundaries of the senvice

area datermined by the applicant for the project need 1o be compared with the boundaries of cenvus divisiens (tracts, block groups, e1c.). The cenius divisions that

st fall within the service ares hould be wied for the of low- and mods persons residing in that ares. HUD-based LMISD
are used 1o &

The race. gender. and ethnicity for the total beneficiaries claimed for the proposed project must be
tabulated in the space provided

Complete the race and ethnicity table. Ensure that all beneficiaries of the proposed project d, d

Name Flanned Response

White ‘White: B700; # of Non-Hispanic Beneficiaries: 7200; # of Hispanic Beneficiaries: »
1500

Black African American/White Black African American White: 2980 # of Non-Hispanic Beneficiaries: 2000 # of w
Hispanic Beneficiaries: 980

Asian Asian: 2751 # of Non-Hispanic Beneficiaries: 275; # of Hispanic Beneficiaries: o »

Astan/White Asian 'White: yo0; # of Non-Hispanic Beneficlaries: 400 # of Hispanic Beneficiaries: w
o

American Indian/Alaskan Native American Indian Alaskan Native: 530; # of Non-Hispanic Beneficiaries: 3301 # of w
Hispanic Bensficiaries: 200

American Indian/Alaskan Native, Black African American Indian Alaskan Native/Black African American: Goo; # of Non-Hispanie -

American Beneficiaries: 400; # of Hispanic Beneficiaries: 200

Other Multi-Racial Other Multi-Racial: 500; # of Non-Hispanic Beneficiaries: 200; # of Hispanic -
Beneficiaries: 300

Complete the gender table. Ensure that all b fi. of the d project are identified
Name + Planned Response
Total Project Beneficiaries Total Project Beneficiaries: 10805; # of Male: 6000; # of Female: 4805 -

REQUIRED: Census Geographic Area Data - Identify the census tract and block group(s) in which the project will take place

Censas
Tractt o= o3 o3 og os ob o of a9 10
101 No ¥o No No No No o No o No b

Total § Total Beneficiaries, Non-Hispanic Total Beneficiaries (Hispanic and Nen-
Caleulated) (System Caleulated) Hispanic) (System Calenlated)
° 10,808 10805

Figure 56

8. Proceed to the Procurement Detail tab.
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Procurement Detail tab

The Procurement Detail tab is designed to collect information about whether the subrecipient
has entered into contracts with other entities that will work on the project. If professional or
other services have been procured to work on the project, then each contract should be
uploaded in addition to documents that describes the procurement process.

1. To add documents, click Add New Document and follow steps outlined on previous tabs to

upload documents. When uploading documents on this tab, select from the Procurement
Document Group.

Edit Mitigation Application Project

Edit Miigation Project. Click on Save buttan an the batiom of the page ta save the Preject. To submit this Poject, navigate to Praojects - Comglcte an
Enisting Dvaft Project mena,

If Professional or other services have been procured to work on this project, provide copies of executed
contracts and procurement process details for each
Add Mew Diocurment
Document Group (Program  Document Type (Program

Document Template) Dowcument Template) Document Title Created On 1

of uglesad a4 GLD Prescurement Checkist foe avry sirvits previddie ahnsady prssunsd. The GL0 Freeuremint Chickist ean b o on the G40 meksie ot

Have you procured a third-party administrator to administer the proposed project?

Have you procured a third-party environmental service provider for the proposed project?

Have you procured a third-party engineer for the proposed project?

Figure 57

Page 39
May 29, 2020



TIGR Portal — Mitigation Application and Project

2. Click on the dropdown to select a response to: Have you procured a third party
administrator to administer the proposed project?

If response is: Then:

No No additional fields are displayed.

Yes The following question is displayed:
Will the vendor also provide environmental services? (Yes/No)
And the following fields are displayed:
Company Name, Contact, Email, Phone

Have you procured a third-party administrator to administer the proposed project?

Yes

Displayed when response
to above question is "es'.

Company Name /

Contact

will the vendor also provide environmental services?

Email

FPhone

Figure 58

3. Click on the dropdown to select a response to: Have you procured a third-party
environmental service provider for the proposed project?

If response is: Then:

No No additional fields are displayed.

Yes The following fields are displayed:
Company Name, Contact, Email, Phone

Have you procured a third-party environmental service provider for the proposed project?

Yes

Displayed when response
to above question is "es".

contact /

Email

Company Name

Phone

Figure 59
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4. Click on the dropdown to select a response to: Have you procured a third-party engineer
for the proposed project?

If response is: Then:

No

No additional fields are displayed.

Yes

The following fields are displayed:
Company Name, Contact, Email, Phone

Have you procured a third-party engineer for the proposed project?

Fas

Displayed when response

Company Name N - .
P to above question is "es’.

Contact /

Email

Fhone

Figure 60

Here is an example of how the Procurement Detail tab may look when complete:

Home

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigate to Projects -> Completean
Existing Draft Project menn

Fes

o

Contact

Jane Doe

Fhone

123-456-7890.
o

o

Save Project Changes

Have you procured a third-party administrator to administer the proposed project?

Will the vendor also provide environmental services?

Have you procured a third-party environmental service provider for the proposed project?

Have you procured a third-party engineer for the proposed project?

Figure 61

5. Once all information on the Procurement Detail tab is complete, click on the Environmental
Clearance Information tab.
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Environmental Clearance Information tab

The Environmental Clearance Information tab is designed to collect project related
environmental information. As with other tabs, additional questions may be displayed

depending on responses to specific questions.

General National Objectives Information Eeneficiary Information Procurement Detail I Envirenmentzl Clearance Information I

Affirmatively Forthering Fair Honsing Project Endget Praoject Schedule Dotnments

‘What is the current status of the
project?

Provide a brief narrative regarding how CDBG-MIT funding is to be used. Demonstrate that all HUD
CDBG environmental requirements have been met to date. Applicants should be advised that allHUD
CDBG environmenal requirements must be met before reimbursement can be considered.

More information at https:/ /www hudexchange info rTesource,167/environmental-review-procedures-z4-cfr-58

Will the proposed project site have any negative impact(s) or effect(s) on the environment per HUD
environmental regulations as described?

More informatien at https:/ ‘www hudexchange info,‘programs,environmental-review

|s the proposed project site likely to require a historical resources/archaeological assessment?

More informatien at https:/ /www hudexchange info ‘environmental-review historic-presarvation

|s the proposed project site listed on the National Register of Historic Places?

More informatien at https:/ "www.nps gov,/subjects ‘nationalregister, index htm

|s the proposed project site a known hazardous site?

More informatien at https:/ /www hudexchange info ‘environmental-review, site-contamination

Is the proposed project site located on federal lands or at a federal installation?

What level of environmental review is likely needed for the proposed project site?

More informatien at HUD Exchange

Provide any additi detail or i ion relevant to Environmental Review

Save Project Changes

1t i fr any porsss 1a Encata DR Sp— xr . TOBG-IR g,

Cuprrig | The Tassa sl

Figure 62
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1. Use the dropdown to select a response to: What is the current status of the project? (Not

Yet Begun/In Progress/Completed)

2. Enter text in the textbox associated with the following statement: Provide a brief narrative
regarding how CDBG-MIT funding is to be used. Demonstrate that all HUD CDBG
environmental requirements have been met to date. Applicants should be advised that all
HUD CDBG environmental requirements must be met before reimbursement can be

considered.

3. Proceed to the questions outlined in the table below. additional questions may be displayed
depending on responses to specific questions as outlined below:

Question: If response | Then additional questions/textboxes to
is: provide additional information are

displayed as follows:

Will the proposed project site have any Yes If yes, or the applicant believes an issue

negative impact(s) or effect(s) on the may exist, provide a brief narrative

environment per HUD environmental explaining the issue.

regulations as described?

Is the proposed project site listed on the Yes If yes, provide a brief narrative explaining

National Register of Historic Places? how the historic site will be impacted.

Is the proposed project site in a designated Yes If yes, upload a FEMA Firmette map

flood hazard area or a designated wetland? showing the FIRM and/or list permitting
requirements in "Other Project Approvals
required" below.

Is the project in a designated Regulatory Yes If yes, is the project considered

Floodway? functionally dependent or a floodplain
restoration activity?

Is the proposed project site located in a Yes If yes, provide a brief narrative detailing

known critical habitat for endangered the habitat and the anticipated impact on

species? the proposed project.

Is the proposed project site a known Yes If yes, provide a brief narrative detailing

hazardous site? the hazardous site and the anticipated
impact on the proposed project.

Is the proposed project site located on Yes If yes, provide a brief narrative detailing

federal lands or at a federal installation?

why federal land or a federal installation is
required for the proposed project.

4. Use the dropdown to select a response to: What level of environmental review is likely
needed for the proposed project site? Categorical Exclusion/Environmental
Assessment/Environmental Impact Statement.

5. If applicable, enter text in the textbox associated with the following statement: Provide any
additional detail or information relevant to Environmental Review.

6. When the information on the Environmental Clearance Information tab is complete,
proceed to the Affirmatively Furthering Fair Housing tab.
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Affirmatively Furthering Fair Housing tab

The Affirmatively Furthering Fair Housing (AFFH) tab is designed to collect information about
activities related to furthering fail housing that have occurred and/or those that are planned if a

grant is awarded.

Edit Mitigation Application Project

Edit Mitigathon Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigate to Projects -> Complete an

Existing Draft Project menu.
Generzl National Objectives Information Beneficiary Information Procurement Detail Emvironmental Clearance Information
I Affirmatively Furthering Fair Housing | Project Budget  Project Schedule  Documents
Saved

Identify activities already achieved to further fair housing. and those activities to be undertaken if an
award is made by CDBG-DR and when that activity will be complete, Upload any backup
documentation to support your efforts.

Name + Comment Planned

Activity s -
Activity 2 -
Activity 3 -
Ackivity 4 -
Ackivity 5 A

Figure 63

1. To add an activity, click the down arrow on an Activity row (i.e. Activity 1, Activity 2 etc.)

and click Update Metric.

Affirmatively Furthering Fair Housing ~ Project Budget  Project Schedule  Documents
Saved

ldentify activities already achieved to further fair housing. and those activities to be undertaken if an
award is made by CDBG-DR and when that activity will be complete. Upload any backup
documentation to support your efforts

b b bt g b, et b b et sk 8 e 13 et et 05 P o P g i e b 0 9 g

Name 4 ‘Comment Planned
Activity 1 -

Activity 2 Update Metric
Activity 3 v
Activity 4 ~
Activity 5 v

Figure 64
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2. The following. Enter information in the Comment box related to the activity and click Save

Metric.

G Edit

Question
Category and Group Question

AFFH: AFFH Activity 1

Comment lEnter activ'rtydescriptinn.l

This is a deseription of AFFH activity 1. /

B —

Figure 65

3. The AFFH tab is redisplayed with the activity created in the previous step displayed on the

table:

Edit Mitigation Application Project

Edit Mitigation Project Click on Save button on the bottom of the page to save tha Projact. To submit thi= Project, navigate ta Projects -= Complats an
Existing Draft Project menu.

General Hational Objectives Information Beneficiary Information Procurement Detail Environmental Clearance Information

affirmatively Furthering Fair Housing Project Budget Project Schedule Dacuments

Identify activities already achieved to further fair housing. and those activities to be undertaken if an
award is made by CDBG-MIT and when that activity will be complete. Upload any backup
documentation to support your efforts.

Name 4 Comment Planned

Activity 4 This is a daseription of AFFH activity 1.
Activity 2

Activity 3

Activity 4

Artivity 5

Save Project Changes

Figure 66

Once this tab is complete, proceed to the Project Budget tab.
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Project Budget tab

On this tab, project budget information is provided. Mitigation project budgets must range

between $3,000,000.00 and $10,000,000.00.

1. To add a budget activity, click Add Budget Activity.

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigate to Projects -= Complete an
Existing Draft Project menu.

General MNational Objectives Information Beneficiary Information Procurement Dretail Environmental Clearance Information

Affirmatively Furthering Fair Housing

Saved

Project Schedule Documents

leval that includas 2l elemants raquired for an elizibla and snecezsful project. Construction or public facilities budzetary information must ba provided by 2
profazsionzl engimear or architech licensed to practice in the state of Texas. Original sealed construction and public facilifies budgatary information must be
maintain in local file structure.

Comprehensiva budget information will ineluds CDBG-MIT Construction, CDBG-MIT Engineering, CDBG-MIT Acquisition, CDBEG-MIT Environmental, and
CDBG-MIT Administration costs. These totals must 2qual the amount requested on the required Application for Federal Assistance SF-424 (3F-424).

Minimum Total Amount Requested Maximum Total Amount Requested Maximum # of Activities per Project

$3,000,000.00 $10,000,000.00 20 Activities

Total Estimated,/Original Project Budget

The Projact Level Budzet reprasants summary data compiled a5 each Activity and Site are defined. Applicants are expectad to prezant a thorough budget at the site .

Budget Activities
Add Budget Activity [ e
Planned/Requested
Program BEudget Code 4 Amount 4 Total Other Funds Activity Total
It im 3 crime for any prowmt fabw, roonplet: o s thiroa gh th tnany of CINBG-DR. fencix for the perposs of securing any herest reabed to CTEG-DR prograns.
Figure 67
Page 46

May 29, 2020



TIGR Portal — Mitigation Application and Project

2. The Add New Budget Activity page is displayed. Click the magnifying glass on the Project

Budget Code field.

Descriptions

Program Budget Code #
General Description

Detailed Description

Save New Budget Activity

Add New Budget Activity

Tt in 2 crime far any parms o knowin gly prost fibe, complets, or: di threagh thy

Click on Create button to save this record and then reopen it to select Budget Code, provide Site
information and budget and upload required documents

I -DL fe

Figure 68

3. The Lookup records popup is displayed. Highlight the row with the Program Budget Code to

be used and click Select:

Lookup records

Q
Display
Budget Activity Line order
+ Name 4 Item Cap Activity Category Activity Group +
+ Flood control and drainage Flood control and drainage Flood control and 100
Improvements Improvements drainags
Improvements

Infrastructurs improvements -
Water Facilities

Infrastructiure improvements -
Sewer Facilities

Infrastructure improvements -

Infrastructure improvements

Infrastrocture improvements

Infrastructure improvements

‘Water Facilities

Sewer Facilities

300

—l Cancel Remove valug

Figure 69

Page 47

May 29, 2020



TIGR Portal — Mitigation Application and Project

4. The Add New Budget Activity is redisplayed with the Program Budget Code field populated
with the item selected as illustrated below.

Add New Budget Activity

Descriptions

Click on Create button to save this record and then reopen it to select Budget Code, provide Site
information and budget and upload required documents
Program Budget Code #

Flood control and drainage Improvements x Q

General Description

Detailed Description

Save Mew Budget Activity

rirap for any prrane 5o bnowing prowat fabe, Brcm thromigh the 1 anny Adsmintrabr of €186 E1 fumi o thes prrpoes of sacaring any hezest st b COBG- DR proyrams.

Figure 70

4.1. Enter information in the General Description field

4.2. Enter information in the Detailed Description field

4.3. Click Save New Budget Activity.

4.4. The Modify Budget Activity for Mitigation Project page is displayed with the Program
Budget Code in the previous steps displayed on the page. The next step is to add the
project site.
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5. To add a project site, click Add New Project Site.

Home | Modify Budget Activity for Mitigation Project

Modify Budget Activity for Mitigation Project

General

2015 Floods State Mitigation Competition — HUD MID

Project This is the Program Budget Code selected
on the Add New Budget Activity page.

Bexar County Mitigation Project 2
Program Budget Code * / Item Cost (Calculated based on Site Budget)

Flood control and drainage Improvements -

Project Sites for this Activity. Provide Site and Site Budget Information.
Total Requested from Site Bud Total Other Funds Activity Total

- So.00 $o.00

Site Number  Total Requested Grant Total Grant &
* Funds Total Other Funds Other Funds  Site Title 4
There are no records to display.
Uploaded Documents
Required for Budget Lines
(Program Document
Program Document Template 4 Document Title 4 Template) Created On

There are no records to display.

Figure 71
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5.1. The Create new Project Site page is displayed.
5.1.1. Enter information in the fields (i.e. Site Title, Site Description, Street Address,
Street Limits on Street, From Street, To Street, Zip Code, City, County, Latitude,
Longitude, Scope of Work).

Create new Project Site

Project Sites & Locations
Frogram Site Number

Site Titla*

Site Description

Street Address
Streat Limits on Street From Street To Streat

zip code

Latitude Longitude

Scope of Work

shy Indlcated, 3 fallaw the prac gubdnines oot forth in 2 CFA §200.218 4300335 far procurement of canstruction sorices. For betior

‘Have you procured construction services for the proposed project?

‘Construction completion method to be nsed

will acquisition of real property or any activity requiring compliance with TRA be
required?

pglicants musst follow  CFR 200 rules anel regulstions n the prrcurement of construction services.. For better defall regarding procurement mthads and requirements, refer 1020

Districts and Elected Officials
Cong. Rep State Rep State Senator
Q Q Q

Cong. Rep District = State Rep District = State Senator Distz

Figure 72
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5.1.2. Use the dropdown to respond to: Will acquisition of real property or any activity
requiring compliance with URA be required? If the response is ‘Yes’, then additional
fields/questions are displayed as illustrated below:

will isition of real v or any activity requiring ec i with TRA be
required?

Fes

Estimated Number of Parcels

If yes, has isition been ,inp . or will need to be acquired®

If yes, provide a brief narrative describing the acquisition activities required.

Figure 73

5.1.3. In the District and Elected Officials section, using the magnifying glass search
mechanism, select the elected official if available. To do so, click the magnifying
glass next to the associated field.

Districts and Elected Officials
Cong. Rep / State Rep State Senator
Q Q Q
Cong. Rep District # State Rep District # State Senator Dist#
Figure 74

5.1.3.1. The Lookup records popup is displayed. Use the search field to search for
the elected official, if found, highlight the row and click Select. If not found,
select Cancel.:

Lookup records x
Q
Business Contact Parent Address Address
+ Full Name Email Phone Type + Organization  1: City 1: Phone
+" Gonzales, Jesse
Kirk, Tasha Houston
Little, David Anstin
Shankle, Maxine 409-383- Jasper
a6ar
Reed, Shirley 979-g17- West
6164 Columbia
Minar. Glenn aro-saa- Dickinson
2 3 4|5 6 7 8 500 >
Cancel Remove value

Figure 75
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5.1.4. Once the page is complete, click Create New Project Site. The Edit Project Site
page is displayed Site Budget, Site Metrics and Documents sections.) as illustrated

below.

Edit Project Site

Project Saos & Locations

TR 1300 134
At e, s L

i L b

e

Dhstrcts arnd Elected Cficials
g B
o a

g R DR &
o iy

Site Budget
Specify Site Budget Informatsen
Teral et Ted Carant TunSs

Figure 76
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The next step is to add the project site budget.

6. To complete the project site budget, click Add New Site Budget Code (below is a partial
screenshot of the Edit Project Site page in the previous screenshot).

Site Budget
Specify Site Budget Information

Total Requested Grant Funds Total Other Funds

So.00

Total Grant & Other Funds

$0.00 $o.00

Add New Se Budget Code

Amount other Site Endget

4 Eudget
Requested $ Site Budget Code Funds Total Name

Created Om  Line Item

Figure 77

6.1. The following popup is displayed. To select the Site Budget Code, click the dropdown to

select the specific code (Construction, Engineering, Environmental, Admin or
Acquisition):

G Create =

site Budget Code =

CDBG-MIT Construction
CDEG-MIT Engineering
CDEG-MIT Environmental
CDEG-MIT Admin

COEG-MIT Acquisition

Other Funds

oOther Funds Description

Creste new Site Budget

Figure 78
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6.2. Enter information in the Amount Requested and Description fields and, if applicable, in
the Other Funds and Other Funds Description; see example below. Once complete, click
Create new Site Budget.

G Edit *
Project Site *
Bexar County Mitigation Application 1 - Site 1

Site Budget Code *
CDEG-MIT Admin

Amount Requested #

S  200,000.00

Description

This is more information about the amount requested.

Other Funds

Other Funds Description
/Al

Site Budget Total

$200,000.00

Create new Site Budget S ]

Figure 79

6.3. The popup is closed and the Site Budget section is redisplayed with the newly added
site budget code. If it is necessary to update the information, click the dropdown arrow
at the end of the row, to select Edit Site Budget Code:

Site Budget
Specify Site Budget Information ese fields are
Total Requested Grant Funds Total Other Funds Total Grant & Other Funds calculated.
$o.00 $0.00 $0.00
Add Mew Site Budget Code
Amount other Site Budget Budget Line
Requested 4 Site Budget Code Funds  Total Name Created On  Ttem
$1,750,000.00 CDBG-MIT $1,750,000.00 Baxar County Mitigation 429 2000 Flood control |7|
Construction Application 1 - Site 1 - CDEG-MIT 828 aM and drainage ~
i on ' o Fali Site ladget Code
--GLOLT-
04685-P
Figure 80
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6.4. Continue to add site budget codes as needed by following the steps outlined above. Once
all budget codes are added, refresh the page to populate the calculated fields. Below is
a screenshot of the Site Budget section after all budget codes are added and the page is

Site Budget
Specify Site Budget Information
Total Requested Grant Funds Total Other Funds Total Grant & Other Funds
$3,300,000.00 $0.00 £3.300.000.00
Add Mew Site Budget Code
Amount other site Budget Budget Line
Requested 4 Site Budget Code Funds Total Name Created On  Item
S$200,000.00 CDBG-MIT Admin $200,000.00  Baxar County Mitigation Application 4292020 Flood control =~ |
1 - 5ite 1 - CDBG-MIT Admin oo4T AM and drainage
Improvements
-~ GLO17-
o04685-P
$375,000.00 CDBG-MIT $375.000.00  Baxar County Mitigation Application 4292020 Flood comtrol | w
Emvironmental 1 - 5ite 1 - CDBG-MIT Environmentzl  g:45 AM and drainage
Improvements
- - GLO1IT-
o04685-P
$500,000.00 CDEG-MIT $500,000.00  Bexar County Mitigation Appliation  4/29/2020  Floodcomtrol
Enginsering 1- Site 1 - COBG-MIT Enginesring [t and drainage
Improvements
-~ GLO17-
o04685-P
8222500000 CDEG-MIT $2.225000.00 Bexar County Mitigation Application  4/29/2020  Floodcontrol |+
Constructon 1- Site1- CDBG-MIT Constraction  S:28 400 and drainage
Improvements
-~ GLO17-
04685-F
Figure 81

7. The next step is to add Site Metrics. (Below is a partial screenshot of the Edit Project Site
page where site metrics information is provided.) The two site metrics that are collected for
mitigation project sites are: linear feet of public improvement and number of public
improvements. To edit one of these metrics, click the down arrow on the associated row
and click Edit Metric.

Site Metrics

Name 4 Comment Planned Numeric Resp Planned /
Linear Feet of Public Improvement v

Number of public improvements Edit Metric

Figure 82

Page 55
May 29, 2020



TIGR Portal — Mitigation Application and Project

7.1. A popup is displayed. Enter information in the fields and click Save.:

& Edit *
Question
Metric Gronp Meatric Metric Type
Category
Matric : ‘Whole Namber
Construction
Question

Linear Fest of Public Improvement

Comment

Numeric Resp

Figure 83

7.2. The popup closes and the information entered in the popup is displayed in the Site
Metrics table:

Site Metrics
Name 4 Comment Planned Numeric Resp Planned
Linear Feet of Public Improvement 12700 v
Number of public improvements v
Figure 84

8. The next step is to upload documents. (Below is a partial screenshot of the Edit Project Site
page where documents are uploaded. To upload documents click Upload a Document and
follow the instructions outlined previously in this document. Select from Document Group

‘Project’.
Documents
Document Group
Document
Template) Full Document Name 4 Document Title Created On
Figure 85
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Here is an example of the completed Edit Project Site page:

Edit Project Site

Project Sites & Locations
Program

2015 Floods State Mitigation Competition — HUD MID

Site Title -

Baxar Couney

tian Application « - Sita «

Site Description

Flood control measares will be pat into place.

Street address
420 5. Alamo

Street Limits om Street From street
400800 ok

Zip Code
~8201

city county.

Latitude Longitude

Scope of work

This is a description of the scape of work.

Site Number

s-coorEa

To street

Pecan

state

s previeusty
Sl e oot ot o e, i

st pplicants rast o detiewes set forth in 2 CFR 5200, 318-§200.326 for prasurement of carstruction services. For bustsr

g ermers-comtracting findex buerd

vas

Construction completion method 1o be nsed

competitve Sesled Bid /Contact

required

o

Have you procured construction services for the proposed project?

Will acquisition of real property or any activity requiring compliance with URA be

Applcants it ollcse 2 CFR 200 rul s 8nd ragulstions

Districts and Elected Officials

Site Budget
Specify Site Budget Information
Total Requested Grant Funds Total other Funas

33.300.000.00 so.00

Amount Other  site Budger
Reguested 4  site mudger code as  Toral
$200,00000  COBGAT Admin $200,000.00

Exvirom

ssoo.00000  CDBEGAMIT $500.000 00
Enginearing

s2225.000.00  CDBGMIT $2.225.000.00
Construction

Site Metrics
wame + <
Linear Feet of Fublic improvement

amber of public improvemants

Documents

Document Group
(Program Document
Template) Full Bocument Name 4

Project

s regaring pracucement methods and reauie ments, refer ta 1€

Cong. mep State mep State Senator
a a a
Cong. mep District = state mep pistrier = sState senator Dist=
20 w25 3

Total Grant & Other Funds

53.300,000.00

Name Createdon  tem

Bexar County aritigation Application  4/23/2520
£ - Site s - CDEG-MIT Admin 947 ABL

Sexar County aritigation aApplicstion  4/23/2520
+-Site s - CDEG-MIT Environmental 9:45 ABL

Bexar Connty Mitigation Application  4/23/2020
+-Sites - CDEG-MIT Enginesring  9:38 A3

Berar Connty aritigation Application  4/25/2520 ~
i-Site:- CDBG-MIT Constraction  8:48 AM.
t Planned 5 Flannea
Document Title Created on
2rap= /30 /2020 ~
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When the Edit Project Site page is complete, select Save and Close. The Modify Budget
Activity for Mitigation Project page is displayed as illustrated below:

Home

Modify Budget Activity for Mitigation Project

General

2015 Floods State Mitigation Competition — HUD MID
Project
Bexar County Mitigation Project 2

Program Eudget Code *

Item Cost (Calenlated based on Site Budget)
Flood control and drainage Improvements

$3.300,000.00

Project Sites for this Activity. Provide Site and Site Budget Information

Total Requested from Site Budget Total Other Funds Activity Total
$3,300,000.00 fo.00 $3,300,000.00

Add New Project Site
site Number  Total Reguested Grant Total Grant &
+ Funds Total Other Funds Other Funds  Site Title 4
s-ooo78z $3,300,000.00

So.00 $3.300,000.00  Bexar County Mitigation Application 1 - Site 1 ~
Uploaded Documents
Add New Document
Required for Budget Lines
(Program Docoment
Program Document Template 4 Document Title 4 Template) Created On
Save Budget Activity
e .y o 5 Ko vt i, e s, ¢ bt a4 reegh (e sl cf o G-I a5 sy CIMI-0R prograss
‘Capreght €1 Tha Tecas s ol Lace! m | AY ghes v
Figure 87

Proceed to the Project Schedule tab.

Page 58

May 29, 2020



TIGR Portal — Mitigation Application and Project

Project Schedule tab

1. The Project Schedule tab is designed to collect information about the project phases, start

and end dates. To add a project phase, click Add New Project Phase.

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottom of the page to save the Project. To submit this Project, navigate to Projects -> Complete an
Existing Draft Project menu_

Gemeral Mational Objectives Information Benaficiary Information Procurement Detail Environmental Clearance Information

Affirmatively Furthering Fair Housing Project Budget Projact Schednls Docnments

The schedule requested here is the Project Level Schedule. Identify the time needed to complete
every activity and ensure a full and eligible project Activity Level schedules must be uploaded

separately.
RN :cid New Project Phase
Length End Date
Project Phase Start Date 4 (months) (calculated) 4 Fhase Status

Save Project Changes

Figure 88

1.1. The following popup is displayed. Click the dropdown arrow in the Project Phase field to
select the project. Enter or select the start date and enter the length in months of the

project phase and click Submit.

G create x

General

Project
Project

Dates and Status

Project Phase = / Start Date ~ Length (months) =
~ =
End Date (calculated)
Phase Status * Project Completion Date Completed
Statns
Not Executing
Initial £33% Complete

En—

Figure 89
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The Project Schedule tab is redisplayed with the project phase listed in the grid:

Edit Mitigation Application Project

Edit Mitigation Project Click on Save batton on the bottom of the page to save the Project. To submit this Project, navigate to Projects -» Complste an

Existing Draft Project menm.

Ganaral Mational Objectives Information Bensficiary Information Procurament Detail Enviranmental Clearance Information
Project Bndgat Project Scheduls Drocuments

The schedule requested here is the Project Level Schedule. Identify the time needed to complete
every activity and ensure a full and eligible project Activity Level schedules must be uploaded

separately.
Length End Date
Froject Phase Start Date (months) (calculated) 4  Phase Status
7/1/2020 ot Executing v

Start-Up Documentation 5/i/2020 2

Save Project Changes

Figure 90

2. Continue to follow the steps outlined above to add all applicable project phases. Once all

phases are added, proceed to the Documents tab.
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Documents tab

Documents previously uploaded (except for those uploaded associated with the project budget)
are displayed on this tab. To add additional documents, click Create and follow the steps
previously outlined to upload the document.

Edit Mitigation Application Project

Edit Mitigation Project. Click on Save button on the bottorm of the pape to save the Project. To subesit this Project, navigate to Projects -» Complete an
Existing Drafit Project menn.

Document Group (Program  Docunsent Type (Program
Document Template) e Templ I Title: Created On 4
Procurement Financial Interest Repaorts Contract 4/30/20203:00 PM -

Sarvi Preject Changes

Figure 91
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Submitting the Mitigation Project

The Mitigation Project must be submitted prior to the submission of the Mitigation Application.
To submit the project, perform the following steps:

1. Click the down arrow next to the Projects top level navigation and select Complete an
Existing Draft Project:

#A Applications » Projects = Payment Requests = Confracting & Compliance »  Uploaded Documents Help @

Projects

Create New Project for Non-Mitigation Activity

Create Mew Project for Mitigation Application
| Complste an Existing Draft Project |

View Submitted Projects

Create/Edit Change Crder

view/ Update Schedule Phases

Wisw All Vendors

Manage Vendors

Figure 92

2. The My Draft Projects page is displayed. On this page, all projects in draft status are listed.
Find the project to be submitted and click on the down arrow at the end of the row. Click
Submit Project.:

Home

My Draft Projects

| Click oo A btion b modify a Draft Project. Select ‘Sabenit My Dirafl Project” option bo sabni completed Project fo CIME. |

DRCE
Agp # Proj # Entity [T} Address FPrograsa
(Comtract) + (Ackivig)  Frojecs Tite Froject Budget  Coumty 1 ity Type
Ol  DROE- PO Frojact_i8-334- Saca Sewton Sangle -
owmz?  000i36 000 _NewionCounty Hourzg
Ol DROE HasvwgB_got_Ouk_Maadow_Strest_ Ssssccocs Harzia pobDak  Houstom  Single -
F o ompyF  ooorsd Maadens Honuing
GLOw DRGR: ichale's Metigabion Frapect s Fav oFe pan-an Travia Mitigaticn
ogfn=F  oooged
GLwr  DRGR- Mieketl’s MSERth PTepet 2 Soon Tewwis Mingates v
ogbal-F  ooosed
GLon=-  DROR- Mecbegnmer, Mitigatics Project [ ESE Tewss Migatics
ofagAFF  ogblyF ocoonss
DROR- Mitigaticn Progect Fretty Dy S886csoass  Wilsy  g45a Willay Mipatics W
L] Samshite
ORGR: Bazar Cousty Mitigation Project Spszocconn  Trevi Miiption |~
ooosfa
DRGE- Eexar Cousty Xingatica Freject 2 S3300.00000  Bear w005 Sam Mitigation  [w
1 i
coosg Alazme Asdenin —— parey
Yiew szt P
Sebenit Project

Figure 93
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2.1. A confirmation popup is displayed as illustrated below. To submit the project, click Run
Workflow. A confirmation message is displayed indicating the project is submitted.

Figure 94

2.2. The My Draft Projects page is redisplayed, but the project submitted will not be listed

in the grid. To view submitted projects, click View Submitted Projects from the
Projects dropdown:

# Applications - Projects -+ Payment Requests . Contracting & Compliance - Uploaded Documents  Help €4
Projects

Creste New Project for Mon-Mitigation Activity
Craste New Project for Mitigation Application
Complete an Existing Draft Project.
Creste/Edit Change Order
Wienw/Update Schedule Phases
View All Viendors
Manage Vendors

Figure 95
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3. The Submitted Projects page is displayed:

Home | Submitted Projects

Submitted Projects

View and manage your Projects. Use View selector below to switch between Project views.

2= Projects Portal View - Active Projects {not Draft or Completed)- T My~ Search (W Export List
DRGR Estimated Project Completion % Obligated Created
App # Proj # +  Activity Budget + Status County Status Expensed Amt On
CDRar- GLOwr- DRGR- Baxar County  Submitted For  Bexar Initial =33% ‘oLoo So.00 4/24(2020 W
o0655-APP  04685-F coos99 Mitigation Review Complete 10018 AM
Project 2
Figure 96

4. Note: If an attempt is made to submit a project but there is an issue with the project, then
the project will not be submitted. These projects can be viewed by selecting Draft Projects
that failed to Submit on the My Draft Projects page.

My Draft Projects
Click on Edit button to modify a Draft Project. Selact "Suhmit My Draft Project’ option to submit completed Project to CDR.
2= Draft Projects— T My~ [*W E:port List
ql Drraft Projects that failed to Submit l‘
D Address Program

(Contract) + (Activity) Project Title Project Bndget  Counnty 1 City Type

CDRag- GLOw- DRGR- D Project_s8-384- $0.00 Newton Single -

oz77-AFF o1513°F ooo136 ooo_NewtonCounty Housing

CDRay- GLOs7- DRGR- HarveysB_gof_Oak_Meadows_Strest_ S225,000.00 Harris 906 Oak  Houston  Single ~

o03285-APP  o3013-P  oocozsd Meadows Housing

CDRa7- GLOur- DRGR- Michele's Mitigation Project 2 $11,080,000.00 Travis Mitigation v

0557-AFP  og6a7-P  ocooso8

CDEuar- GLOu7- DRGR- IMichele's Mitigation Project 2 $o.00 Travis Mitigation W

o557-AFF 04618-F  ocoos08

CDRag- GLOw- DRGR- Montogomery Mitization Project 1 $700.00 Travic Mitigation | v

0614-APP  04664-FP 000554

CDRap- GLOwr- DEGR- Mitigation Project Pretty Day $8.860,00000  Willacy e Willacy Mitigation | W

oB15-APP  04666-F  ooosss Sunshine

CDRar GLOsr  DRGR- Bexar County Mitigation Project $5.520.000.00  Travis Mitigation v

obzz-APP  o04667P ooosf

Figure 97
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4.1. The page will refresh and show any projects that did not successfully submit; below is

an example:

Home | My Draft Projects

My Draft Projects

i= Draft Projects that failed to Submit~ T My~
App #
(Contract) Proj £ 4 Project Title
CDRa7-0557- GLOw7- Michale's Mitigation Project 1

APP oqbur-P

Click on Edit button o modify a Draft Project. Selact "Submit My Draft Project’ option to submit completed Project to CDE.

earc (e} Exqport List
FProgram
Statns Message Project Budget Type
Your Project eould not be submitted becanse $11,080,000.00 Mitigation »
the total Requested amount $11,080,000.00
does not match Program's Minimmm or

Maximum amount values of $3,000,000.00 to
$10,000,000.00.

Figure 98

4.2. To address any issue, click the dropdown at the end of the row and select Edit

Mitigation Project.

Home | My Draft Projects

My Draft Projects

Click on Edit botton to modify a Draft Project. Select "Sobmit My Draft Project’ option to submit completed Project to CDER.

B Draft Projects that failed to Submit~ T My~ aarc [« Eport List

App # Program

(Contract) Proj £ 4+ Project Title Status Message Project Budget Type

CDRar-o557- GLOay- Michsle's Mitigation Project 1 Your Project could not be snbmitted becanse $11,080,000.00 Mitigation E

APP ogbar-P the total Requested amount $11,080,000.00 —_— =
‘does not match Program's Minimum or
Maximum amount values of $3,000,000.00 to View Mitgation Project
$10,000,000.00. submt Project

Figure 99
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Submitting the Mitigation Application

Once the mitigation project is submitted, the application can be submitted. Note that once the
application is submitted, it cannot be changed.

1. To submit the mitigation application, click Complete an Existing Draft from the Applications
dropdown:

& Applications - Projects »  Payment Requests -~ Confracting & Compliance -~ Uploaded Documents Help &

Applications

Creste Mew Application
Complete an Existing Draft

View Submitted Applications

Figure 100
2. The Complete an Existing Draft page is displayed. Click the down arrow at the end of the
row on the application to be submitted. Click Submit Mitigation Application.

Complete an Existing Draft

Complete Draft application and lick on Submit butten to submit to CDR. If application doasn't submit, switch to Failed to Submit view and validate
i

messaga,

EE My Draft Applications - T My Saarch (e}

Total

Estimated

Funding
Program Application (CDEG = all Created
+ Application Title Applicamt App# 1 County Type non-CDEG) Contact On
2015 Floods  Baxar County Bexar County CDRa7- Bexar ew $2.300,000,00 Elledge, 4/16/2020 E
e eyt S, ob55-APP Michela M. 253 PM S eati
Mitigation 1 Editdiigation Application
Competition Wiew Mitigation Application
—

Figure 101:

3. A confirmation message is displayed. Click Submit to submit the application. If the
application is successfully submitted, a confirmation message will be displayed.:

Confirm Submit

51 Firmm that son b shas " a Ay to

subanit it

Please note that in order to 5 Thigat scati 1

needs to have a Project which should be Submitted. If the Project is not
5 h 5 son wall 3
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Figure 102
4. To view submitted applications, click View Submitted Applications from the Applications
dropdown:

A Applications - Projects - Payment Bequests .. Confracting & Compliance - Uploaded Decuments  Help Q

Applications

Figure 103

4.1. The Submitted Applications page is displayed with a listing of all applications previously
submitted. The status of application when it is first submitted is ‘Initial Review’.

Submitted Applications

View status of previously submitted application

i= submitted Applications-- ¥ My~ =1
Total
Estimated
Funding
Application Date Requested (CDEG + all
App # Application Title Status Submitted Program 4 Applicant + County Budget non-CDEG)
CDR17-  Bexar County Initial 5/28/2020 2015 Floods Bexar County Bexar 3$3,300,000.00 $3,300,000.00 W+
obso- Mitizgation Application  Review State
APP 1 Mitigation
Competition
— HUD MID
Figure 104

The status is updated as the application is reviewed.

Page 67

May 29, 2020



	Introduction to the User Guide
	Overview – Applying for Mitigation Grant Funds
	Mitigation Process Flow TIGR Portal
	Create Mitigation Application
	Edit Mitigation Application:
	General tab
	Mitigation Needs tab
	Citizen Participation tab
	Grant Management Plan tab
	Mitigation Projects tab

	Edit Mitigation Application Project
	General tab
	National Objectives tab
	Beneficiary Information tab
	Procurement Detail tab
	Environmental Clearance Information tab
	Affirmatively Furthering Fair Housing tab
	Project Budget tab
	Project Schedule tab
	Documents tab

	Submitting the Mitigation Project
	Submitting the Mitigation Application

